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2 Javelin

Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Who is your customer? Be as specific as possible.

What is the problem? Phrase it from your customer's perspective.

Define the solution only after you have validated a problem worth solving.

List the assumptions that must hold true, for your hypothesis to be true.

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis:
| believe my customer has a

problem achieving this goal.

To form your Assumptions:

In order for hypothesis to be
true, assumption needs to
be true.

Determine how you will test it:
The least expensive way to
test my assumption is...

Dowrdoad Exporment Board and wanch case studos at www javeln.com

To form a Problem/Solution Hypothesis:
| believe this solution will result

in quantifiable outcome.

To identify your Riskiest Assumption:

The assumption with the least
amount of data, and core to the
viability of my hypothesis is...

Determine what success looks like:

| will run experiment with # of
customers and expect a strong
signal from # of customers.

Project Name: Team Leader Name:

Experiments

Customer

_’K‘ GET OUT OF THE BUILDING!
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“The Lean EMeIF g
environment that empowers the greatest entrepreneurial 1t -
innovative minds and reaping the

the organization, retaining
benefits of their greatest inventions.”
—Brad Smith, Intuit President & CEO
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% Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment. Experiments

Who is your customer? Be as specific as possible.

Customer

What is the problem? Phrase it from your customer’s perspective.

Problem

Define the solution only after you have validated a problem worth solving.

Solution
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Need help? Use these sentences to help construct your experiment.

Method &
' _ . ; . Success
| believe my customer has a | believe this solution will result Criterion

problem achieving this goal. in quantifiable outcome.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:

A GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - Determine what success looks like:
Determine how you will test it:

The least expensive way to | will run experiment with # of
customers and expect a strong

test my assumption is... .
y P signal from # of customers.
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What is the problem? Phrase it from your customer's perspective.

Define the solution only after you have validated a problem worth solving.

List the assumptions that must hold true, for your hypothesis to be true.
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Experiment Board
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What is the problem? Phrase it from your customer's perspective.
Define the solution only after you have validated a problem worth solving.
List the assumptions that must hold true, for your hypothesis to be true.
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Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Define the solution only after you have validated a problem worth solving.

List the assumptions that must hold true, for your hypothesis to be true.

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.

& GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - - Determine what success looks like:
Determine how you will test it:

The least expensive way to | will run experiment with # of
customers and expect a strong

test my assumption is... .
y P signal from # of customers.
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7 Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Define the solution only after you have validated a problem worth solving.

List the assumptions that must hold true, for your hypothesis to be true.

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.

& GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - - Determine what success looks like:
Determine how you will test it:

The least expensive way to | will run experiment with # of
customers and expect a strong

test my assumption is... .
y P signal from # of customers.
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;Y la solucion?




| a solucion no se declara en este momenito.

/

No gueremos enfocarnos en la solucion... aun.

Lo que es realmente iImportante aqui es
enfocarse en entender al cliente y el

problema, y tratar de validar aguello.



Cada cliente tiene un problema
Cada problema tiene una solucion
Pero, no toda solucion tiene un problema

Y no todo problema tiene un cliente
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Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Define the solution only after you have validated a problem worth solving.

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.

& GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - - Determine what success looks like:
Determine how you will test it:

The least expensive way to | wiltl run expe;iment v:ith f of
test my assumption is... customers and expect a strong
signal from # of customers.
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Elegir el supuesto mas riesgoso



Mayor incertidumbre e T

Mas erifies
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Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Define the solution only after you have validated a problem worth solving.

r your hypothesis

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.

& GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - - Determine what success looks like:
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The least expensive way to | wiltl run expe;iment v:ith f of
test my assumption is... customers and expect a strong
signal from # of customers.
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METODOS DETESTEO



Exploracion
Pitch (Pre-Sell)
Concierge

Prototipo



A menor Informacion, mas exploratorio se
necesita ser.

Entrevistas cara-a-cara es el mejor metodo
exploratorio.



CRITERIO MINIMO DE EXITO



s la minima cantidad de validacion que necesitas
Dara Invertir mas recursos, tiempo y esfuerzos
Dara segulr con el proyecto.



Project Name: Team Leader Name:

7 Javelin Experiment Board
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Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.
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7 Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment.

Define the solution only after you have validated a problem worth solving.

r your hypothesis

Need help? Use these sentences to help construct your experiment.

To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis:
| believe my customer has a | believe this solution will result

problem achieving this goal. in quantifiable outcome.

& GET OUT OF THE BUILDING!

To form your Assumptions: To identify your Riskiest Assumption:

In order for hypothesis to be The assumption with the least
true, assumption needs to amount of data, and core to the
be true. viability of my hypothesis is...

- - - Determine what success looks like:
Determine how you will test it:

The least expensive way to | wiltl run expe;iment v:ith I# of
test my assumption is... customers and expect a strong
signal from # of customers.
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